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CoBpeMEHHBIE KOHIETIUH YIIPABJIEHHS IPOEKTOM .
[IpoucxoxaeHue NOHATHN «IIPOEKT» U «YIPaBICHUE
npoexkrom». Hcropus (opmMupoBaHUS METOI0JIOTUU
ynpasienus npoekrom (PMM)?,

Mogens KW3HEHHOrO WUWKJIAa NpoekTa. BHemHee u
BHYTPEHHEE OKpYKeHHe npoekTa’. (dacTp 1)
OcHOBHbIE YYaCTHHKM TMPOEKTAa M WX BIMSIHHE Ha
peanu3anuio npoekTa. OCHOBHBIE THIBI PabOTHI IO
VOpPaBIEHUIO  MPOEKTOM. TeXHHWKa  yIpaBJICHUS
npoekToM. OcobeHHOCTH A(PPEKTUBHON peannu3arun
npoekta. KoHTyp oOpatHO#  cBs3u.  Oriauume
OPOEKTHOTO  yMpaBi€HHS  OT  TPAJAUIUOHHOTO
ynpaBneHusi. [lepBele  TOMBITKH  HCIIOJIB30BAHUS
MOJXO/J0OB HA OCHOBE NIPOEKTHOTO YIPABJICHUS B
peanu3aluyd  CJIOXKHBIX MPOeKTOB. CoOBpeMEHHbIE
TEHACHIIMA PA3BUTHS TCOPHUH YIMPABICHHUS MPOEKTOM.
VrpaBineHue NOpPOEKTOM — pealn3alusi CUCTEMHOTO
MO/IX0/1a, UCKYCCTBO JIOCTHKEHUS LieJel. 3apoKIeHne
IIPOEKTHOTO YIIPABIEHHS .

Mogenb JKA3HEHHOIO IUKJIA IIpOeKTa. BHemHee u
BHYTPEHHEE OKPYKeHHeE npoekra’. (4acthb 2)

OcHOBHbIE YYaCTHMKU IMPOEKTAa M HX BIMSIHHUE Ha
peanuzanuio npoekta. OCHOBHBIE TUIBI PabOTHI IO
YVOpPaBIEHUIO  MPOEKTOM. TeXHHWKa  yINpaBieHUS
npoektoM. OcobeHHocTH 3¢ (EKTUBHON peanu3alnuu
mpoekta. KoHTyp oOpatHO¥  cBs3u.  Oriauume
NPOEKTHOTO  YMpaBi€HHss  OT  TPaJULUOHHOIO
ynpaBieHus. llepBble  MONBITKM  HCIOJIB30BAaHUS
IOJXO/I0B HAa OCHOBE IPOEKTHOIO YIPABICHUS B
peanu3alMi  CIOXKHBIX  NPOeKTOB. CoBpeMeHHbIe




TEHJEHIUH PAa3BUTHs TEOPUH YIIPABIEHHS MPOEKTOM.
VipaBsjieHHe TPOEKTOM — peau3alys CUCTEMHOIO
II0/IX0/1a, KCKYCCTBO JOCTIKEHHS LieJIeid. 3aposKaeHne
IIPOEKTHOTO YIIPABIECHHS .

OCHOBHBIE IPYIIIBI POLECCOB YIPABIEHUS IPOEKTOM .
(vactb 1)

IIpoueccsl wmHnMnmanmu. [Iporeccel IMIaHUpOBaHUS.
[Tpoueccel ucnonmuenus. [lpoueccbl MOHUTOpPUHTA U
KoHTpos. [Ipomeccsl 3aBepmenns’.

OCHOBHBIE IPYIIIBI IPOLECCOB YIPABIEHHUS IPOEKTOM ' .
(dactp 2)

[Mporieccht  wHHMnManuu. [Iporeccsl IMIAHUPOBAHUSI.
[Mponiecchr ucnonnenus. [Iporeccbl MOHUTOPUHTA H
xoHTpos. IIponecchl 3aBepuieHus’,

VipaBiieHue CoepKaHiueM U OpraHu3anuei mpoekra’,
(uacthb 1)

OmnpeneneHue MOHATHS «YIPABIECHUE COJEP)KaHUEM
npoekra». [lepeBo nened npoekra. IIpuHuummbl
yIOpaBieHUsl OpraHuzanmer mnpoekra. OnpeneneHue
TIOHSATHS «OPTaHU3AIIMOHHAs CTPYKTYpPa MPOEKTay”,

VipaBjieHne COJEpKaHUEM M OpraHu3anuei mpoekra’.
(vacTsb 2)

OmnpeneneHnue MOHATHS «YIpPABIEHUE COJEpPIKaHUEM
npoekrta». [lepeBo mened mnpoekra. [IpuHIMIBL
yIpaBJIeHUsl oOpraHu3aunued mnpoekra. OrmpeesneHue
TIOHATHS «OPTaHU3AIIMOHHAs CTPYKTYpPa MPOEKTa»”.

JoxymeHnTanus MpOEKTA. Onpenenenue u
COTJIaCOBAaHME MPOEKTA'.

[TonsiTHe 0 KHUTE KOHTPOJS IpoekTa (project control
book — PCB), ee coaepxumoM (TIOCTOSHHOM |
U3MEHSIEMOM), €€ HeOoOXOAMMOCTh. MeToMoIoT s
OTIpENICJICHUs] TPOEKTa, IOJArOTOBKA M IIPOBEIICHHC
COBCIIaHUsI TI0 OIpPEICIICHUI0 TMpoeKTa. JloKkyMmeHT
omnpenenenus npoekra (project definition report -PDR),
€ro COCTaBJIAIONINE’.
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Vipasiienue pecypcamu npoekra'. (dacts 1)
Omnpenenenne moHATUS «pecype». Buael pecypcos
pOoeKTa. YIpaBJIEHUE MaTepHUAIbHO-TEXHUUECKUM
o0ecrieyeHneM IIPOEKTA. VYupasnenue
KOMMYHHUKAISIMU TIPOEKTa. YIIPABJICHUE MEPCOHAIOM
npoekta.  OmpenerneHue  HOHATUSA — «YIIpaBJICHHE
CTOMMOCTBIO NPOEKTa». Buabl OLIEHOK CTOMMOCTH
npoekrta. OnpeneneHue MOHATUS «OIIKETUPOBAHUEY.
Bunnr OromkeroB. OlieHKa BBIIOIHEHUS OIOIKETA.
5} PEKTHBHOCTD yIIPABJIEHUS IIPOEKTAMU".




10. Yapasnenue pecypcamu mnpoekra'. (4acth 2) 2
OnpeneneHue MOHATUS «pecypc». Bumsl pecypcoB
MpoekTa. YIpaBiIeHUE MaTepUATbHO-TEXHUYECKUM
oOecreueHrEM MPOEKTA. VYnpasnenue
KOMMYHUKAIUSIMU TPOEKTA. YTPABICHUE TIEPCOHATIOM
npoekta.  OmnpejpeneHue  TMOHATUS — «yIpaBICHUE
CTOMMOCTBIO TPOEKTa». BHIBI OIEHOK CTOMMOCTH
npoekTa. OmnpeaeneHne MOHITHS «OKETUPOBAHUECY.
Bunet 6romkeroB. OleHKa BBIIOIHEHUS OIOMKETA.

5} (EKTHBHOCTD yIIPABJIEHUS TIPOEKTAMU",

Htoro 20

' — tema

— CYIIHOCTHOE COZIepKaHue

— I1IT (mpakTHyeckasi MOArOTOBKA)

— OZIMH TeMaTH4YeCKHUl OJOK BKIIOYAET B CE0s1 HECKOJIBKO 3aHATHH, TPOAOJIKUTEIBHOCTH OJHOTO
3aHATHS 45 MUHYT, C IEPEPHIBOM MEKIy 3aHATUSIMU HE MEHEe 5 MUHYT
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Paccmorpeno  Ha  3acemaHuum  Kadenpsl  OKOHOMHMKM U MEHEIKMEHTa
uM. H.IT. I'puropenko, npotokos ot «02»utons 2026 r. Ne 11 .
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